
 
9/26/2007 

 
 

Indiana Principal Leadership Academy 
Group 44 – Teaching & Learning Day 1 

October 1, 2007 
Plaza C & D/E 

 
 
The executive school leader demonstrates competency in: 

• Leads the development and implementation of the school’s strategic and continuous 
improvement and achievement plan. 

• Instigates and ensures best practice related to research-based instruction, curriculum 
alignment and assessments. 

• Collects and analyzes data, to make data informed decisions that improves student 
learning. 

 
8:30 – 9:00 am  Registration and Continental Breakfast 
 
9:00 – 9:30 am  Welcome/Review/Preview           Annette Zupin 
    H.D.A.                Bill Gavaghan 
 
9:30 – 10:30 am  “Leadership Transformation”              Norma Faust 
    Steve Barone  
    Transformation Systems 
     
10:30 – 10:45 am  Break 
 
10:45– 11:45 am  “Leadership Transformation” continues      
 
11:45 – 1:00 pm  Lunch on Your Own 
 
1:00– 1:15 pm              Energizer     Kevin Hunter 
               
1:15 – 2:30 pm  “Leadership Transformation” continues     
 
2:30 – 2:45 pm  Break 
 
2:45 – 3:45 pm  “Leadership Transformation” concludes     
 
3:45 – 4:00 pm  Closing Comments/Evaluation  Kevin Kempton 
     
4:15 – 5:00 pm  Cracker Barrel 
   Plaza A & B   “Administrative Training Module Project for  
                                                       Special Education”                               

 
 
 

Meeting the Challenge 
 

Indiana Principal Leadership Academy 



 
Group 44 – Teaching & Learning Day 2 

October 2, 2007 
Plaza C & D/E 

 
The executive school leader demonstrates competency in: 

• leads the development and implementation of the school’s strategic and continuous 
improvement and achievement plan. 

• instigates and ensures best practice related to research-based instruction, curriculum 
alignment and assessments. 

• collects and analyzes data, to make data informed decisions that improves student 
learning. 

 
8:00 – 8:30 am  Registration & Continental Breakfast  
 
8:30 – 8:50 am  Welcome/Review/Preview   Irene Eskridge 
    H.D.A.      Susan Ottinger 
 
8:50 – 9:00 am  Airwalls closed 
 
9:00 – 10:15 am  “5 Components of Reading”      
           Plaza C   Venetia Faulkenberg & Team 
           Plaza D/E  Avon Community School Corporation 
 
10:15- 10:30 am  Break 
     
10:30 – 11:45 am  “5 Components of Reading” concludes    
 
11:45 – 1:00 pm  Lunch on Your Own 
 
1:00 – 2:15 pm             

Plaza C                       “Elementary Reading” – Kevin Kempton  
            Plaza D/E  “Secondary Reading” – Kevin Hunter 
 
2:15 – 2:30 pm  Break 
 
2:30 – 3:20 pm  “Elementary/Secondary Reading” concludes 
 
3:20 – 3:30 pm  Open airwalls 
 
3:30 – 4:00 pm     Closing       Pam Hallock 

Celebration/Evaluation    
 

Meeting the Challenge 
 

 
Next Session:  February 12 & 13, 2008 
Remember to contact the Sheraton Hotel 30 days prior to session to finalize all room arrangements.  The hotel can be reached at:  
1-888-627-7814 or on-line at:  http://www.starwoodmeeting.com/StarGroupsWeb/res?id=060713359 password:  121EB 

http://www.starwoodmeeting.com/StarGroupsWeb/res?id=060713359
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